UNM-VALENCIA CAMPUS ADVISORY BOARD
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT

Mr. Paul Luna, Chair
Ms. Belinda Martinez, Secretary
Ms. Roberta Scott, Member

Tuesday, May 6, 2025
Hybrid Meeting

OTHERS PRESENT

Dr. Samuel Dosumu, Chancellor

Mr. Rick Goshorn, Director of Business Operations
Dr. Laura Musselwhite, Dean of Instruction

Mr. Armando Bustamante, Director EMSS

Ms. Rita Garcia, Marketing Manager

Ms. Dayanara Beltran, Staff President

Dr. Andisheh Dadashi, Faculty Assembly President
Mr. Neil Schwartz, SGA President

Ms. Brittany Padilla, Sr. Program Manager

Ms. Alana Torres, IT Support Tech

Mx. Wesley Badertscher, Executive Assistant

Ms. Francis Duran, Academic Assistant

Ms. Maisie Baca, Manager Financial Aid

Ms. Katherine McKinney

Members of the UNM-Valencia Campus Advisory Board participated in a hybrid meeting on Tuesday,
May 6, 2025.
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CALL TO ORDER

Chairman, Paul Luna, called the meeting to order at 05:06 pm.

APPROVAL OF AGENDA

Mr. Luna moved to approve the agenda with a few additions. Ms. Martinez approved. Ms. Scott
seconded the motion. All members voted “Aye”.

BOARD BUSINESS

A. Adoption of Minutes of Meeting, April 12, 2025
Mr. Luna moved to adopt the Minutes as read. Ms. Scott approved. Ms. Martinez seconded the

motion. All members voted “Aye.”

INTRODUCTION OF VISITORS (Optional)

None.

PUBLIC FORUM
None.

CHANCELLOR'’S OFFICE

The report provided by Dr. Dosumu included information on the following:

A. Chancellor’s Report

We are coming to the last week of the semester. Everyone is busy, getting ready for
Commencement next Friday. We will have a sizable number of students. There should be a
larger group this time. We are anticipating overflow.



The NMHE Technical Summit was attended, with a focus on dual credit. Dr. Dosumu
attended an adult ed session, and is interested in using adult ed as a more effective
recruitment tool. With our new Marketing department and recruits, we hope to gain a
renewed focus on students from Valencia County.

Mr. Luna asked about the possibility of a daycare on campus, given such a focus includes
students who are parents. Dr. Dosumu says we are looking into it. There are plenty of
questions to consider: are we going to run it or contract it? Mr. Luna mentions vouchers as a
possibility as well. Ms. Martinez says that we used to have one. Dr. Musselwhite wants to
investigate why we got rid of it. Mr. Bustamante thinks the program was grant funded and
then the grant ended or was discontinued. Dr. Dadashi suggests looking into if the grant is
still an option or there is another grant that might fund similarly. Dr. Dosumu adds that we
are now working with CCA, which is a cohort of 8 colleges in NM, with the goal of raising
retention numbers. The organization made a recent visit to campus to help determine our
needs and information.

There is an All-Campus Conference planned for June 24®, The entire campus will spend all
day doing various discussions and activities, including looking at the Strategic Plan, the
Strategic Enrollment Management Plan, and what we can do to change the direction of the
campus as needed. We want to ask the question: what has changed about us?

Ms. Scott asks about programs that might be dropped if the current federal administration
budget goes through. Dr. Dosumu concedes that the impact would be rough, but right now we
are just watching carefully. There’s a lot of uncertainty.

VII. INSTRUCTION
The report provided by Dr. Musselwhite included information on the following:

A. Department Update
We are coming towards the end of PASOS grant, and the opportunities and resources it has
presented us with have been really helpful. We have been finding ways to institutionalize the
program, so we can continue with the practices. We did lose a grant from the NEH, based on
the current goings on. We do get Perkins funding every year, but the portal to apply for next
year is not open yet. Perkins gives us about 100k every year for career technical education. It
is 2 and a half months behind right now, which is concerning.
We sent faculty and students to a conference in Pittsburgh this year for undergraduate
research. We have a new program in medical microbiology, which is a certification program.
We are also expanding the types of programs to non-STEM as well and have made some
headway in that pursuit.
Ms. Scott asks how the current federal administration budget might effect these current
efforts if it goes through. Dr. Musselwhite says there are some things we won’t be able to
replace (Perkins). But some things, more intellectual work, we can do instead. There will be
difficulty with TRiO and those programs. We are not running our campus on tuition.

B. Faculty Assembly Update
Dr. Dadashi speaks on the last meeting. She will be continuing into the faculty assembly
presidency next year, after the most recent vote.
The accomplishments this year: programs. Committees were merged. Fun activities were put
on, such as Pi Day and a zine making workshop. She would like to facilitate faculty
collaborations across campuses and have greater communications, though it depends on who
gets back to her and how it will be managed.
She also mentions wanting to improve faculty onboarding/training for faculty.



VIII. Enrollment Management & Student Success
The report provided by Mr. Bustamante included information on the following:

A. Department Update

We were initially planning to know the outcome of TRiO grants in mid to late June,
however that has since been pushed back.

As of today, we have 92 students doing certifications or associates at the college
level, with 33 in adult ed. We still have about 15 students that have RSVPed for
graduation but have not yet picked up their cap and gown. We are at over 100
students. A lot of concerted efforts have gone in to getting students to come: texting,
calling, and following up. The vast majority of our graduates are from spring, but we
do have some from last fall and summer.

The Keynote Speaker is an alum and has spoken before. The question is asked: how
many high school kids are getting their degree? Belen High School is a big school,
with 14 getting their associates. Mountainair is having their first student graduate
with their associates degree. In total, we are looking at about 17. There were only 5
last year.

Student Government Update
Mr. Schwartz’s spouse had a medical emergency, so he is not here. Any questions can
be delivered to him.

IX. BUSINESS OPERATIONS
The report provided by Mr. Goshorn included information on the following:

A. Department Update

B.

The 2025-2026 budget document from April’s special meeting went to state. We’re

tight but in good shape. Mr. Luna said they had been warned and knew it was going
to happen. If anyone has any questions about it, email Mr. Goshorn. Mr. Luna asked
about the reserves. Mr. Goshorn says we have over 5 Million on reserves right now.

Katherine McKinney reported on the final results on pricing for the district resolution
bonds. A public sale was held on April 3. It was competitive, with 5 bidders. Robert
W. Baird was the winner. They are now insured with policy that guarantees interest
through 2044. They can be redeemed beginning on Aug 1% 2033. It closed on April
24 and proceeds were given to the college. Katherine McKinney offers thanks for
the help with day of pricing and being available on the day to help with that process.
Mr. Luna gives thanks to Katherine McKinney and Mr. Goshorn, for all their work.

There is the need for elections for two seats on the Advisory Board for the election
upcoming in November 2025. Mr. Luna makes a motion to approve the resolution for
the election process, to place the seats on the ballot. Ms. Martinez approves, Ms.
Scott seconds. All members vote aye.

Staff Association



Ms. Beltran apologizes for not being able to attend as often as she would have liked,
due to medical issues. She informs the board that she will be moving out of state, and
the position of Staff Association President will move on to her successor.

Staff Association has put on fundraisers and events, and has tried to create a better
atmosphere, to include everyone on campus. We are doing some revamping to Staff
Association, and new people will take on a new version next year. We will see more
data on how we are serving our staff and hope to improve the services and
camaraderie we offer.

X. FUTURE AGENDA ITEMS (Optional)
If you have any items for next Advisory Board Meeting’s agenda, please send to the necessary
people in a timely manner: either Mx. Badertscher or Dr. Dosumu.
XI. EXECUTIVE SESSION (Optional)
XII.  Next Meeting
A. Next Regular Meeting: August 5%, 2025 at 5:00 PM.
XIII. ADJOURNMENT
Mr. Luna moved to entertain a motion to Adjourn. Ms. Scott moved to adjourn the meeting. Ms.

Martinez seconded the motion. All members voted “aye.”

Mr. Luna adjourned the meeting at 05:49 pm.

Paul Luna, Chairman of the Advisory Board
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