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Members of the UNM-Valencia Campus Advisory Board participated in a virtual meeting on Tuesday,
April 15, 2025.

l. PUBLIC FORUM
No items were raised in the Public Forum.

Il.  CALL TO ORDER
Chairperson-Paul Luna, called the meeting to order at 5:04 PM

I11.  ADOPTION OF AGENDA

A. Additions to the Agenda

Chairman Luna asked for a motion to approve the agenda. Ms. Scott moved to approve the
agenda without any additions or changes. Mr. Williams seconded the motion. All members voted
“Aye.”

IV. BOARD BUSINESS
A. Adoption of Meeting Minutes-02/04/2
Chairman Luna asked for a motion to approve the meeting minutes from 4/11/23. Mr. Williams
moved to approve the minutes without any additions or changes. Ms. Scott seconded the motion.
All members voted “Aye.”

V.  Business Operations
A. Budget and Funding update
There was a Board of Regents meeting this morning, which Mr. Goshorn attended. The
revenue analysis is a little tight. There was $7.62 million in appropriations last year, and there
is estimated to be a small increase this year to just under $8 million. There has been $25,800
earmarked for student success, the third year we’ve received this funding. Mr. Goshorn
mentions that we have a plan for these funds.

Chairman Luna asks a question about the nursing expansion situation: will that be effected by
the tightness of funds? Mr. Goshorn doesn’t think there is a connection between that situation
and the upcoming year’s financing.

Mr. Goshorn also discussed the 2025 Mil Levy revenue. He budgeted this year at 10% below
the 2024 amounts, due to the recent constitutional amendment on veteran’s exemptions.
Valencia County is anticipating 13% reduction in their revenues.



We saw some growth in tuition revenues, which allowed for the creation of the Student
Activity Center (SAC). Mr. Goshorn is forecasting a 5% tuition growth for next year. For FY
26, it’s difficult to ascertain. There is an unstable environment, which Mr. Goshorn says to
keep in mind. The increased tech fee of $1.50 per credit hour from the last regular Board
meeting was approved by the Regents today. Mr. Goshorn also expects good outcomes from
marketing and recruitment. PASOS and TRiO are sunsetting in Septmeber, but the F&A
contributions are pretty small, and the ENROLL will become the primary driver of those
revenues.

Mr. Goshorn expects a 9% increase in healthcare costs, though a state offset should help.
Property insurance and liability is skyrocketing, and we are seeing a large increase, even
though we’ve had no claims.

With the ending of the PASOS grant, most of the program is already institutionalized, though
the director position is not. This will mean some extra costs, for her salary and benefits.

Cost containment has been worked on heavily for a sustainable budget. There are a handful of
unfilled position, including IT support, Dean’s office, and Institutional Research, thus there
will be some saving to be found in those areas. Mr. Goshorn is anticipating $400k in reserves,
maybe a bit less once everything is considered. As mentioned above, we are putting a bit of a
hold on hires, to try to stretch things out to try and put things in to balance the budget. We are
finishing with the installation of the the new solar arrays, and should see electric costs
reduced.

Mr. Goshorn now needs the Board to validate and give his approval to proceed.

Mr. Williams asks if there will be a substantial impact from the losses, regarding the unfilled
positions? Mr. Goshorn says that we should be all right: IT and Business Operations have
already been anticipating and planning how to handle an slightly increased load. Dr. Dosumu
adds clarity on the Institutional Research side: the university has the Office of Research
Analytics. While we think of how to replace the IR position, they’ll be working with us to get
the information we need and then some. There might be a hiccup in more specific requested
information, but we can see how to cover that gap while we figure things out.

Mr. Goshorn would like confirmation and agreement, if this scenario works, to proceed with
this budget. Chairman Luna entertains the motion. Ms. Martinez makes the motion, Mr.
Williams and Ms. Scott seconds. All in favor, motion passes.

Mr. Goshorn says that if anyone has any questions after the meeting, they can reach out to
him. Chairman Luna asks about the deadline. Mr. Goshorn says April 21% is when the budget
locks.

Chairman Luna asks about part-time faculty and adjunct positions. Mr. Goshorn says they are
hired by class, and are paid by the course they teach. Part-time is separate from adjunct,
which is contingent. He does acknowledge that sometimes the terms are used
interchangeably.

The portion of the budget from tuition is low, and that says a lot about our campus. Mr.
Goshorn agrees that even a 1% tuition increase can be very hard on our students.



Ms. Martinez thanks Mr. Goshorn for his hard work and dedication.
V1. ADJOURNMENT

Chairman Luna asked for a motion Ms. Scott motion to adjourn and Ms. Martinez second the
motion all members said “aye” at 5:39 P.M
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/s/ Paul Luna, Chairman



