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 V
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am
pus

C
ourse

B
U

SA
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f Strategy (C
apsto

ne C
o

urse fo
r the U

N
M

-V
alencia A
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.B

.A
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egree Pro
gram

)

Sem
ester

Spring 2023

C
lass T

im
e

T
uesdays and T

hursdays 12:00PM
-1:15PM

 (100%
 Face-to

-Face)

R
oom

V
A

A
S A

101 (T
he B

ig Lecture H
all)

Instructor
D

r. Stephen Edw
ard T

akach Ph.D
. (Strategic M

anagem
ent), M

B
A

 (Internatio
nal M

anagem
ent), B

B
A

 (Finance)

O
ffice

B
usiness and T

echno
lo

gy B
uilding (B

152) (Instructor w
ill likely be in this office or in classroom

)

Em
ail

set@
unm

.edu (Please o
nly send em

ail fro
m

 yo
ur _

_
_

_
_

@
unm

.edu em
ail acco

unt)

O
ffice P

hone
505.925.8730 (Please contact through em

ail as office phone is rarely checked)

O
ffice H

ours
T

uesdays and T
hursdays 9:00A

M
-12:0PM

 and 2:45PM
-3:00PM

 in V
A

A
S A

101 (T
he B

ig Lecture H
all) (please see office hours on B152 office door)

Strategic M
anagem

ent, 6th ed., D
ess, Lum

pkin, Eisner, and M
C

N
am

era (ISB
N

-13: 9780077439569)

Supplem
ental T

ext: D
ear M

r. A
 ~

 Letters R
evealing the Secrets o

f an Entrepreneur [aka T
he N

ext Level Entrepreneur], G
eo

rge B
lack 

C
ourse P

urpose
C

ase studies and pro
jects that prepare the students to

 effectively apply their m
anagem

ent training in the business enviro
nm

ent w
ill be em

phasized. Pro
ject assignm

ents in planning, decisio
n m

aking and 
pro

blem
 so

lving w
ill use and pro

m
o

te the develo
pm

ent o
f capabilities in all functio

nal area o
f m

anagem
ent. A

dditio
nally, em

phasizes the functio
ns o

f to
p m

anagem
ent. C

ase studies o
ffer the student an 

o
ppo

rtunity to
 develo

p a habit o
f adm

inistrative thinking as co
m

pany-w
ide o

bjectives and po
licies are fo

rm
ulated and co

nsistent plans and pro
gram

s are carried into
 actio

n.

B
ased o

n successfully co
m

pleting B
U

SA
2260 students sho

uld be able to
:

1. Fo
rm

ulate and im
plem

ent strategies as part o
f realistic business case studies

2. Integrate their o
verall business kno

w
ledge w

ith the legal dim
ensio

ns o
f m

anagerial decisio
n m

aking
3. Integrate their o

verall business kno
w

ledge w
ith the po

litical dim
ensio

ns o
f m

anagerial decisio
n m

aking
4. Integrate their o

verall business kno
w

ledge w
ith the internatio

nal dim
ensio

ns o
f m

anagerial decisio
n m

aking
5. Integrate their o

verall business kno
w

ledge w
ith the so

cio
cultural dim

ensio
ns o

f m
anagerial decisio

n m
aking

6. Integrate their o
verall business kno

w
ledge w

ith the techno
lo

gical dim
ensio

ns o
f m

anagerial decisio
n m

aking
7. Integrate their o

verall business kno
w

ledge w
ith the eco

no
m

ic/dem
o

graphic dim
ensio

ns o
f m

anagerial decisio
n m

aking
8. Perfo

rm
 analysis o

n realistic business case studies

9. Present their real-life entrepreneurial endeavo
rs

C
o

urse grade w
ill reflect student’s exam

 perfo
rm

ance, the co
m

pletio
n o

f in-class exercises, o
ut-o

f-class assignm
ents, an in-class presentatio

n, and pitch co
m

petitio
n subm

issio
n. 

Exam
s: 70%

In-Class Exercises: 15%
O

ut of Class A
ssignm

ents: 5%
In-Class End-of-Sem

ester (EO
S) Presentation: 5%

Pitch Com
petition Subm

ission: 5%
A

: 90-100%
 B: 80-89.5%

 C: 70-79.5%
 D

: 60-69.5%
 F: Below

 59.5

T
here w

ill be tw
o

 (2) in-class exam
s. (1 M

idterm
 Exam

 @
 30%

 and 1 C
o

m
prehensive Final Exam

 @
 40%

 =
 70%

)

T
here w

ill be thirty (30) in-class exercises. T
hese exercises w

ill be co
m

pleted in-class, during class tim
e, and w

ill be turned into
 the instructo

r at the end o
f the class sessio

n. T
hese in-class exercises 

cannot be m
ade-up. (30 in-class exercises @

 0.5%
 per in-class exercise =

 15%
)

T
here w

ill be thirty (30) o
ut-o

f-class assignm
ents (O

C
A

s). T
hese assignm

ents w
ill require o

ut o
f class no

tes o
n the to

pics co
ntained w

ithin the chapter, w
ill be co

m
pleted individually by the student, w

ill be 
turned into

 the instructo
r o

n the date indicated o
n the syllabus, w

ill be legibly hand w
ritten

, and w
ill be lim

ited to
 o

ne single page fro
nt and back. Late w

o
rk o

n these assignm
ents w

ill not be accepted. 
Em

ailed versio
ns o

f these assignm
ents w

ill not be accepted. Students need to
 turn these assignm

ents at the beginning o
f the class sessio

n and m
ust rem

ain in the classro
o

m
 until dism

issal to
 receive full 

credit. (30 o
ut-o

f-class assignm
ents @

 0.167%
 per o

ut o
f class assignm

ent =
 5%

)

T
here w

ill be o
ne (1) in-class End-o

f-Sem
ester (EO

S) presentatio
n. T

his presentatio
n w

ill be based o
n the o

ut-o
f-class assignm

ents and in-class exercises that are co
m

pleted fro
m

 the co
urse supplem

ental 
textbo

o
k D

ear M
r. A

. (aka T
he N

ext Level Entrepreneur)  (1 presentatio
n @

 5%
 per presentatio

n =
 5%

)

T
here w

ill be o
ne (1) pitch co

m
petitio

n subm
issio

n. T
his subm

issio
n w

ill be based o
n the o

ut-o
f-class assignm

ents and in-class exercises that are co
m

pleted fro
m

 the co
urse supplem

ental textbo
o

k D
ear 

M
r. A

. (aka T
he N

ext Level Entrepreneur)  (1 pitch co
m

petitio
n subm

issio
n @

 5%
 per subm

issio
n =

 5%
)

M
ake-U

p T
ests

M
ake-up tests w

ill no
t be o

ffered to
 students. Please ensure yo

ur attendance o
n the no

ted test days.

Students are required to
 attend class regularly. Y

o
u m

ust attend the class sessio
ns, co

m
plete yo

ur in-class exercises, turn in yo
ur o

ut-o
f-class assignm

ents, and learn the m
aterial required fo

r the exam
s. 

Please no
te there is no

 w
ay to

 m
ake up a m

issed class sessio
n. 

**Students m
issing m

ore than three (3) in-class sessions w
ill be dropped from

 the course.**
U

N
M

-Valencia Vision
“

E
xce

lle
n

ce
 in

 te
a

ch
in

g, le
a

rn
in

g, a
n

d
 se

rvice
 to

 o
u

r co
m

m
u

n
ity”

U
N

M
 Com

puter Lab Responsibility 
Statem

ent
U

se of com
puter labs on U

N
M

 properties is governed by “Policy 2500: A
cceptable C

om
puter U

se” w
hich can be found at http://policy.unm

.edu/university-policies/2000/2500.htm
l. Food and drink are also prohibited in any com

puter lab on cam
pus. A

nyone violating these policies is subject to possible suspension and loss of com
puter lab 

privileges

U
N

M
 A

cadem
ic D

ishonesty Policy
H

aving academ
ic integrity is param

ount to your success in any class. Plagiarism
 or cheating is not tolerated. A

ny instance of this w
ill result in a grade of zero for that assignm

ent. T
he link to the U

N
M

 A
cadem

ic D
ishonesty Policy: https://policy.unm

.edu/regents-policies/section-4/4-8.htm
l. T

he policy states: “Each student is expected to 

m
aintain the highest standards of honesty and integrity in academ

ic and professional m
atters. A

cadem
ic D

ishonesty includes, but is not lim
ited to, dishonesty in quizzes, tests, or assignm

ents; claim
ing credit for w

ork not done or done by others; hindering the academ
ic w

ork of other students. A
ny student judged to have engaged in 

academ
ic dishonesty in course w

ork m
ay receive a reduced or failing grade for the w

ork in question and/or for the course.

U
N

M
 T

itle IX
 Statem

ent
In an effort to m

eet obligations under T
itle IX

:  U
N

M
 faculty, T

eaching A
ssistants, and G

raduate A
ssistants are considered “responsible em

ployees” by the D
epartm

ent of Education (see pg. 15 - http://w
w

w
2.ed.gov/about/offices/list/ocr/docs/qa-201404-title-ix.pdf).   T

his designation requires that any report of gender discrim
ination 

w
hich includes sexual harassm

ent, sexual m
isconduct and sexual violence m

ade to a faculty m
em

ber, T
A

, or G
A

 m
ust be reported to the T

itle IX
 C

oordinator at the O
ffice of Equal O

pportunity (oeo.unm
.edu). For m

ore inform
ation on the cam

pus policy regarding sexual m
isconduct, see: https://policy.unm

.edu/university-

policies/2000/2740.htm
l

U
N

M
 Students w

ith D
isabilities 

Statem
ent

If you have a docum
ented disability, the Equal A

ccess Services office w
ill provide m

e w
ith a letter outlining your accom

m
odations. I w

ill then discuss the accom
m

odations w
ith you to determ

ine the best learning environm
ent. If you feel that you need accom

m
odations, but have not docum

ented your disability, please contact Stacie 

K
irtley, the coordinator for Equal A

ccess Services at 925-8560 or skirtley@
unm

.edu.

T
extbook

C
ourse O

bjectives

G
rading and 

A
ssignm

ents

A
ttendance P

olicy



Day Date Topic Covered

In-Class 
Exercise 

ICE#

Out-of-
Class 

Assignment 
OCA# OCA Description

Tuesday 1/17/23
Course Introduction (Syllabus/Handouts/Student 
Information Sheet) 1 1 Course Introduction Notes

Thursday 1/19/23
Chapter 1 - Strategic Management and Creating 
Competitive Advantage 2 2 Chapter 1 Notes

Tuesday 1/24/23 Chapter 13 - Analyzing Cases 3 3 Chapter 13 Notes

Thursday 1/26/23
Chapter 2 - Analyzing the External Environment of the 
Firm 4 4 Chapter 2.1 Notes

Tuesday 1/31/23
Chapter 2 - Analyzing the External Environment of the 
Firm 5 5 Chapter 2.2 Notes

Thursday 2/2/23 Chapter 3 - Assessing Internal Environment of the Firm 6 6 Chapter 3.1 Notes

Tuesday 2/7/23 Chapter 3 - Assessing Internal Environment of the Firm 7 7 Chapter 3.2 Notes

Thursday 2/9/23 Chapter 4 - Recognizing Firm's Intellectual Assets 8 8 Chapter 4.1 Notes

Tuesday 2/14/23 Chapter 4 - Recognizing Firm's Intellectual Assets 9 9 Chapter 4.2 Notes

Thursday 2/16/23
Chapter 5 - Business Level Strategy - Creating and 
Sustaining Competitive Advantages 10 10 Chapter 5.1 Notes

Tuesday 2/21/23
Chapter 5 - Business Level Strategy - Creating and 
Sustaining Competitive Advantages 11 11 Chapter 5.2 Notes

Thursday 2/23/23
Chapter 6 - Corporate Level Strategy - Creating Value 
through Diversification 12 12 Chapter 6.1 Notes

Tuesday 2/28/23
Chapter 6 - Corporate Level Strategy - Creating Value 
through Diversification 13 13 Chapter 6.2 Notes

Thursday 3/2/23
** Independent "In-Class Exercise" Day #01 **
Out-of-Class Midterm Exam Review 14 14

Midterm Exam Notes (Chapters 1, 
2, 3, 4, 5, 6, and 13) (EMAIL THESE)

Tuesday 3/7/23
In-Class Midterm Practice Exam 
(Attendance Required) 15 15

Practice Midterm Exam Test Day 
Notes (Practice Test "Cheat-Sheet")

Thursday 3/9/23
BUSA2260 MIDTERM EXAM 

(Chapters 1, 2, 3, 4, 5, 6, and 13) 16 16
Practice Midterm Exam Debriefing 
Notes (Looking Back)

Tuesday 3/14/23 NO CLASS - SPRING BREAK 2023 - NO CLASS None None

Thursday 3/16/23 NO CLASS - SPRING BREAK 2023 - NO CLASS None None

Tuesday 3/21/23
Chapter 7 - International Strategy - Creating Value in 
Global Markets 17 17 Chapter 7.1 Notes

Thursday 3/23/23
Chapter 7 - International Strategy - Creating Value in 
Global Markets 18 18 Chapter 7.2 Notes

Tuesday 3/28/23
Chapter 8 - Entrepreneurial Strategy and Competitive 
Dynamics 19 19 Chapter 8.1 Notes

Thursday 3/30/23
Chapter 8 - Entrepreneurial Strategy and Competitive 
Dynamics 20 20 Chapter 8.2 Notes

Tuesday 4/4/23 Chapter 9 - Strategic Control and Corporate Governance 21 21 Chapter 9.1 Notes

Thursday 4/6/23 Chapter 9 - Strategic Control and Corporate Governance 22 22 Chapter 9.2 Notes

Tuesday 4/11/23 Chapter 10 - Creating Effective Organizational Designs 23 23 Chapter 10.1 Notes

Thursday 4/13/23 Chapter 10 - Creating Effective Organizational Designs 24 24 Chapter 10.2 Notes

Tuesday 4/18/23
Chapter 11 - Strategic Leadership - Creating a 
Learning/Ethical Organization 25 25 Chapter 11 Notes

Thursday 4/20/23
Chapter 12 - Managing Innovation and Fostering 
Corporate Entrepreneurship 26 26 Chapter 12 Notes

Tuesday 4/25/23
In-Class "Review of…(Chapters 7, 8, 9, 10, 11, and 12) 
(Attendance Required) 27 27

Final Exam Notes (Chapters 7, 8, 9, 
10, 11, and 12)

Thursday 4/27/23
** Independent "In-Class Exercise" Day #02
(Out-of-Class End-of-Semester Project Submission) 28 28

End-of-Semester Project Notes 
(Looking Back) (EMAIL THESE)

Tuesday 5/2/23
In-Class End-of-Semester Project Presentations
(Attendance Required) 29 29

Notes - Presentations of 
End-of-Semester Projects

Thursday 5/4/23
In-Class Final Exam Review (Chapters 1-13)
(Attendance Required) 30 30 Final Exam Notes (Chapters 13-23)

Tuesday 5/9/23 NO CLASS - Final Exam Week - NO CLASS None None

Thursday 5/11/23
BUSA2260 COMPREHENSIVE FINAL EXAM 

(Chapters 1-13) None None
BUSA2260 COMP FINAL 
EXAM - 12:00PM-2:00PM

** = No Formal In-Class Session 
(i.e., Dr. Takach will NOT be in classroom)


